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A NU JOURNEY WITH A NEW VISION

Alpha Gamma Rho

Nu Chapter Vision Statement:
TO BE THE PREMIER FRATERNITY OF MEN WITH AMBITION, CHARACTER AND A RESPECT FOR AGRICULTURE.

Housing Statement

The house is the cornerstone of progress for the Fraternity at North Carolina State University.  The Nu Chapter is housed and functionally operated out of 6000 sqft facility on Avent Ferry Road, approximately 2 miles from Campus.  Through the gracious financial support of our alumni, the Nu Chapter is able to congregate and function together in the true spirit of fellowship and brotherhood.  The house is more than a social gathering place, it is the base for business and professional operations of the Fraternity.  In this regard, the Chapter House reflects the professionalism of the Alpha Gamma Rho Fraternity.
Our Values

...what the fraternity values...what Brothers believe in...

1. Exemplary personal character and ethical conduct

2. Commitment to academic excellence

3. Commitment to interpersonal growth and management experiences resulting from group living

4. Lifelong relationships, commitment and support among collegiates and alumni

5. Quality membership growth and diversity of membership representing all eligible men

6. Caring, capable, and committed advisers, alumni, and housemothers

7. Sound financial management at the personal, chapter, and national fraternity levels

8. Local responsibility and control with proactive national direction and standards

9. Professional leadership to support the food/fiber and life sciences industry
Goal Statements and Actions

I. Accountability

· To hold all brothers individually and collectively responsible for the successes and failures of the Fraternity

1. Evaluate current membership against minimum standards of the brotherhood set forth in the bylaws

· VNR of Membership Development, Alumni Mentor

· Each Semester

2. Establish appropriate corrective written measures for those brothers not meeting the minimum standards

· Executive Board and Alumni Board

· Before the beginning of the following semester

3. Enforce appropriate corrective action for those that don’t meet the minimum standards

· Executive Board with Alumni Board

· When there is an infraction of minimum standard

4. Recognize Brothers for Outstanding Achievement

· VNR of Planning and Membership Development

· Second meeting of following Semester



5. Require each Alumni Mentor and VNR officer to review, update and monitor minimum standards of the office

· Alumni Mentor and VNR Officer

· Beginning of each Spring Semester

6. Require each Alumni Mentor and VNR Officer to sustain communication

· Mentor and VNR Officer

· Monthly Basis

7. Review Alumni Mentoring of VNR officer

· Alumni Board

· Quarterly Alumni Board Meeting

8. Conduct a Joint meeting between Alumni Board and Executive Board 

· Alumni President and Noble Ruler

· Semester

9. Establish/Review minimum standards to keep the image of the house in a respectable manner

· VNR House Ops and Alumni Mentor

· Second Sunday of each Semester

10. Require Proposals for House Improvement be submitted and approved by Alumni Housing Committee before work takes place

· VNR House Ops and Alumni Mentor

· As needed

11. Require a response to the Proposal 


· Alumni Mentor and Alumni Housing Committee

· 48 hours after submission

12. Require an Alumnus to attend every Chapter Meeting

· Faculty Advisor

· Weekly

13. Hold Formal Dinner

· VNR of Membership Development and Commissary Chair

· Monthly 

14. Document traditions to be maintained

· Alumni board

· May 1

15. Hold Alumni function other than Founder’s Day

· Alumni board

· Annually

16. Review House multi-media equipment

· VNR-Scholarship

· Annually or as needed

17. Review and update Strategic Plan

· Executive board and Alumni board

· Annually

II. Recruitment

· To identify and select eligible men that are committed to and embody the vision and values of the Fraternity.

1. Establish written values of the Fraternity

· Noble Ruler and Nu Club President

· December 1, 2005

2. Implement written recruitment plan

· VNR Recruitment and Alumni Mentor

· Now 

3. Review and update recruitment plan

· Past and Present VNR Recruitment and Alumni Mentor

· January 1

4. Enforce minimum standards for eligibility

· VNR Recruitment

· Now

5. Review and update recruiting pamphlets

· VNR Recruitment

· April 1

6. Obtain and analyze lists of eligible men from appropriate resources 

· VNR Recruitment and Alumni Mentor

· Beginning of each semester

7. Verbally contact minimum of 200 eligible men during the course of the academic year

·  Recruitment and brotherhood

· Each academic year

8. Conduct minimum of 50 face to face visits during summer recruitment 

· VNR Recruitment and Recruitment Committee

· End of summer

9. Send written offer to all Ag teachers in NC for class visit to discuss college experiences and campus visit program

· VNR Recruitment and Recruitment Committee

· March 1

10. Conduct regional dinners in summer

· Alumni Board, alumni and VNR Recruitment

· Scheduled by June 15

11. Conduct recruitment training session for undergraduates

· VNR Recruitment and Alumni representative

· January 15

12. Create recruitment training seminar 

· Alumni representative

· January 15

III. Communications

· To create and maintain an environment where the brotherhood communicates openly and effectively with each other and the public.

1. Publish Crescent with a goal of 50% alumni news and 50% undergraduate chapter news

· VNR Alumni Relations

· December 1 and May 1

2. Update and maintain an accurate mailing list of alumni for Nu Chapter and fraternity alumni in local area

· VNR Alumni Relations and Alumni Mentor

· As needed

3. Update and maintain undergraduate website

· VNR Alumni Relations

· As needed

4. Update and maintain Nu Club website

· Alumni Representative

· As needed

5. Maintain alumni email newsletter

· Nu Club President

· Quarterly

6. Prepare at least 1 news release per quarter or as needed

· VNR Activities and Alumni Mentor

· Quarterly or as needed

7. Complete all reports required by the National offices

· VNR Planning and Chapter Consultant

· Annually and as requested by the National office

8. Provide written overview of weekly undergraduate meeting to Nu Club President and undergraduate chapter

· VNR Planning and Nu Club President

· 24 hours after end of the meeting

9. Provide written overview of Nu Club meetings to Noble Ruler

· Secretary of Nu Club and Noble Ruler

· 24 hours after end of the meeting

10. Maintain open line of communication with Greek Life Representative 

· Noble Ruler and appointee

· Monthly 

11. Attend all IFC meetings and provide report to brotherhood 

· Noble Ruler

· Weekly

12. Publicize strategic plan to Alumni and university officials

· Noble Ruler and Faculty Adviser

· Completed by May 15

13. Notify Brothers of Strategic Plan Update

· Executive and alumni board

· Yearly

14. Establish active regional alumni clubs 

· Alumni Board

· December  31, 2007

IV. Leadership

· To inspire and foster cooperation and communication by example, throughout the fraternity and the community.

1. Attend AGR leadership seminars

· Executive Board

· Annually

2. Utilize Greek life leadership seminars

· Undergraduate Chapter

· Annually

3. Nominate a brother for a campus leadership position 

· Executive board and undergraduate brother

· Every two years

4. Nominate an alumnus for national AGR recognition

· Nu Club Board

· Annually, by December 31

5. Establish Executive Board Scholarship Program

· Nu Club Board

· December 31, 2008

6. Establish Undergraduate Leadership Scholarship

· Nu Club President and Noble Ruler

· December 31, 2008

7. Hold Parliamentary Procedure training seminars

· VNR Membership Development

· Each Semester

8. Hold Agribusiness seminars focusing on career skills and opportunities 

· Alumni Representatives and VNR Activities

· Twice a semester

V. Scholarship

· To promote an environment that encourages and achieves scholastic excellence.

1. Establish and enforce Study Hall

· VNR-Scholarship

· As needed

2. Update Scholastic Resource Files

· VNR-Scholarship

· End of semester 

3. Exceed all Men’s average GPA

· VNR-Scholarship

· All year

4. Distribute and utilize Progress Reports to all brothers

· VNR-Scholarship

· Each semester

5. Recognize Academic Achievement and Academic Improvement

· VNR-Scholarship, alumni mentor

· Year

6. Establish a tutoring program

· VNR-Scholarship

· Beginning of each semester

VI. Image

· To be respected, visible, and valuable members of the NCSU community and beyond.

1. Commit to and Deliver on Strategic Plan

· Brotherhood

· Continually

2. Conduct Major Philanthropy Project

· VNR-Activities

· One per year

3. Hold Faculty Dinners

· VNR-Scholarship

· Two per semester

4. Encourage Employment Within CALS

· Faculty advisor

· Continuous

5. Conduct Parent’s Day

· VNR-Alumni Relations

· Fall semester

6. Stress completion of the Five-Order Program

· VNR-Membership Development

· Every chapter meeting

VII. Finances

· To achieve and maintain a financially stable fraternity through fiscal accountability and growth.

1. Establish and maintain a Capital Improvement Fund

· Alumni board

· Dec 31, 2008

2. Share Financial Information

· Alumni board

· Quarterly

3. Update Status of the Alumni monetary pledges

· Vice President of the alumni board

· Yearly

4. Meet individual financial commitments in a timely manner

· Brother

· Continuously

5. Meet fraternity financial commitments in a timely manner

· VNR Finance 

· Continuously 

6. Hold at least 1 fundraiser per year, other than Livestock show

· VNR Activities

· Annually

7. Recognize financial contributions to the fraternity through awards and publications


· Secretary of Alumni Board

· Founder’s Day
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